
SLT Lead Director of Raising Achievement 
 

The Vision: Achievement for all students, including those from disadvantaged backgrounds, is best fostered in a school with an ethos 

of high expectations, where high quality teaching and learning is at the heart of all that we do. In line with this, the school is 

committed to closing the gap in attainment that exists between disadvantaged and non-disadvantaged students. 
 

Madeley High School is committed to narrowing gaps and ensuring that every pupil excels.  

 

Madeley High School currently has 89 Pupil Premium Pupils (14%)  

The current cohort of pupils at Madeley High School is: 
 

Year group Total Number of Pupils Non-Pupil Premium  Pupil Premium % Pupil Premium 

7 127 111 16 13 

8 138 120 18 13 

9 128 106 22 17 

10 109 91 18 17 

11 129 114 15 12 

Total Cohort 631 542 89 14 

  

 

Funding for 2016 to 2017 

 

In the 2016-17 financial year, schools will receive the following funding for each child registered as eligible for free school meals at 

any point in the last 6 years: £1300 for primary-aged pupils, £935 for secondary-aged pupils. Schools will also receive £1900 for each 

looked-after pupil who: has been looked after for 1 day or more, was adopted from care on or after 30 December 2005, or left care 

under a special guardianship order or a residence order.  
 

Madeley High School (A) School Pupil Premium Funding Allocation:  

2015-2016: £75,735.00          2016-2017:  £74,800.00 

Lead Area Action Plan – Raising Achievement and Closing the Gaps 
Disadvantaged Pupils 



Barriers To Learning 

 

Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers  

A Disadvantaged pupils’ literacy skills entering Y7 are below ‘other pupils’ meaning access to the curriculum is 

more difficult and can restrict progress. 

B Disadvantaged pupils’ numeracy skills entering Y7 are below ‘other pupils’ making progress more difficult in 

Y7. 

C Disadvantaged pupils make less progress over KS4 than ‘other pupils’ 

D Behaviour of disadvantaged pupils is not yet as positive as ‘other pupils’ 

External barriers  

E Attendance rates for disadvantaged pupils are below that of ‘other pupils.’ This reduces their school hours 

and causes them to fall behind on average.   

F Socio / Eco barriers. Accessibility to transport, equipment and extra-curricular clubs 
 

Outcomes 

 

Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers  

A High levels of progress in literacy for Y7 disadvantaged pupils (measured by accelerated reader – 100% 

achieving expected progress) 

B High levels of progress in numeracy for Y7 disadvantaged pupils (measured throughout maths assessments – 

100% achieving expected progress) 

C Outcomes at KS4 are above the national average for disadvantaged pupils (see targets and milestones 

below) 

D There is positive behaviour for all disadvantaged pupils (a decrease in the number of behavioural incidents 

recorded) 

External barriers  

E Work with external agencies and parents to ensure attendance is above 96% 

F Equipment, transport and extra-curricular clubs allow great access and opportunity 
 
 
 
 
 



Class of 2017 Targets Milestones & Outcomes 
 
 
OBJ    ACT                COST                  IMPACT 

Regularly monitor 
disadvantaged students 
as a group, across a 
range of measures, 
including attendance, 
behaviour and 
progress, across all year 
groups. Wherever 
possible, compare the 
data for the academy’s 
disadvantaged students 
with national 
benchmarks.  
 

 Prepare data summaries for disadvantaged students 
as a full cohort and as Year group cohorts, ensuring 
that these are reviewed by SLT and middle leaders as 
a standing agenda item at leadership meetings and 
trends/analysis are presented for evaluation and 
review by CAT Governors. 

£500 Detailed and regular analysis of the data 
evidences the impact that the raising 
achievement planning strategies is having 
on closing the gaps for disadvantaged 
students. 
Any areas where progress is limited or 
slow, against the national and aspirational 
targets, are addressed through direct 
intervention, to ensure remediation. 

Ensure that governors, 
SLT, middle leaders and 
all class teachers are 
provided with succinct 
evaluative data analysis 
and use it to challenge 
leaders and hold to them 
to account for the 
outcomes of all students, 
including disadvantaged 
students.  
 

 The AHT (DoA) to provide succinct evaluative data to 
the CAT Governors, SLT, middle leaders and class 
teachers 

 Create data ‘newspaper reports’ / SMID reports to go 
out to admin, class teachers, middle leaders & senior 
leaders (progress / attendance / behaviour and 
pastoral information). 

 Summative data will be included in the HT’s termly 
report with evaluative comment 

 All challenge questions will be highlighted in 
Governors’ minutes 

 Directed actions from Governors will be summarised 
and emboldened at the end of all minuted meetings  

 Revise the remit of the CAT subcommittee of 
Governors, so that this group have the strategic lead 
for improving outcomes for disadvantaged students, 
with the lead Governor for this identified from within 
this committee 

£3000 Clear lines of accountability are noted. 
 
All data trends are tracked and targets 
monitored. 
 
Actions and interventions are noted and 
evaluated.  
 
The CAT Governors regularly review 
progress and provide a clear overview to 
the full board as required. 

Sharpen and align the 
targets and milestones 
in action plans and 
appraisal targets so that 
individuals can be held to 
account for improving the 
outcomes for 
disadvantaged students 

 New milestones to be created for key measures. To be 
used by SLT, subject leaders and class teachers 

 Department Reviews will feature specific analysis of 
the performance of disadvantaged students and 
raising achievement, linked to the evaluation of the 
plan 

 Staff appraisal targets will identify the need to drive 
forward improved progress for disadvantaged 

 None Sharp targets and effective appraisal and 
associated training contribute to a clear and 
continuous improvement in terms of 
progress and attainment for disadvantaged 
students – gaps are closing increasingly 
rapidly. 



in the academy.  students, with specific targets for progress measures 
identified. 

 Line management meetings to contain a key focus on 
milestones (including disadvantaged pupils) 

Monitor all in and out of 
class interventions, 
including 
disadvantaged pupils, 
identifying gaps and 
taking action. Ensure all 
staff focus on progress 
for all pupils, at class / 
departmental and year 
group levels (particular 
focus for disadvantaged 
pupils). 

 Ensure every classroom teacher is aware that high 
quality in class teaching & learning (including in class 
strategies and interventions) is essential for pupils to 
make expected progress.  

 Continue with ‘every grade of every pupil matters’ 
theme 

 Staff to know all key groups of pupils they teach (e.g 
disadvantage pupils / boys / G&T etc) and update the 
strategies/interventions they use. All class 
interventions are recorded (all disadvantaged pupils 
and other underperforming pupils) 

 Ensure interventions are recorded in a central place 

 Staff to have a progress file (or electronic version) 
containing interventions, and latest progress data for 
their classes (that are printed off after every 
assessment point – e.g SIMS sheet, data ‘newspaper 
reports’) and a seating plan. 

 Pupil achievement to be a standing agenda item for all 
meetings in school (pupil 
progress/interventions/impact)  (SLT//HoD/HOY). This 
included in line management template.  

 Introduce a termly summative evaluation of teaching 
and learning (ETAL) to be completed with department 
teams. 

£2000 Every form tutor/member of staff is aware of 
all interventions & progress. Clear gaps can 
be seen and acted upon through direct 
intervention.  
All pastoral interventions for key groups are 
clearly visible and linked to progress levels 
so gaps can be identified and acted upon.  
 
Data sheets to show impact of interventions 
and success in closing the gaps 
 
 
 
 
Staff have to hand key pupil progress 
information and interventions, holding class 
teachers to account at every line 
management meeting 
 

Further develop capacity 
for effective teaching 
and learning / 
intervention to raise 
achievement at the 
earliest opportunity. 
Ensure disadvantaged 
pupils are a focus of this 
intervention.  

 Clear KS3 & KS4 RAPP pathways in English and 
Maths for underperforming pupils (with a focus on 
disadvantaged pupils).  

 Intervention hubs for KS3 (SA + SH), with a particular 
focus on Y7 catch up. This includes the LEAP groups. 

 Holiday and weekend sessions in the build up to key 
exams.  

 Develop homework catch up provision for KS3 & 
KS4  (registration, break, lunch, after school, home 
liaison) 

 Develop a new flexible KS4 RAPP programme that 
ensures key pockets of underperformance are 
addressed, and the most able are stretched. 

 Develop T&L  / assessment strategy that ensures 
teachers give succinct feedback to pupils that can be 
acted upon 

£35,000 Pathways are available to ensure effective 
intervention can be started at the earliest 
opportunity 
 
 
 
 
 
 
Key intervention work completed to raise 
achievement and close gaps 
 
 
 
Pupils progress in subject areas increase. 



 Targeted support in all curriculum areas for each 
pupil’s needs 

 Targeted small teaching groups in Maths 

Provide extra mentoring 
support and guidance for 
disadvantaged pupils, 
tying together pastoral 
and academic 
interventions  focussing 
on pupils progress  

 Utilise  progress mentor to intervene and mentor 
appropriate disadvantaged pupils. These should 
include parental contact where appropriate.  

 HOYs to include key disadvantaged pupils in their ‘hot 
lists.’  

 AMP programme to focus on disadvantaged pupils in 
Year 10 & 11.  

 Progress mentor to keep pastoral checklist of identified 
pupils that may include underperforming 

£12,000 Disadvantaged pupils have proactive 
support to ensure any barriers to learning 
are removed at the earliest opportunity 

Target pupils early in Y7 
with level 3 starting points 
in English/Maths for early 
intervention (Y7 Catch 
up Premium) 

 Create Y7 Catch up Premium group who receive extra 
Eng and Maths intervention classes. These will be 
delivered in small groups of 4 (mornings/PSHE).  

 Monitor impact of sessions at every assessment point 

 Identify any pastoral concerns early so that proactive 
support can be put into place 

 Ensure all staff are aware of this group so that a real 
focus is given in terms of monitoring and intervention 
in all subjects.  

£4,000 Level 3 Y7 pupils have provision to catch 
up in Eng/Maths.  

Clearly allocate funding 
for disadvantaged 
pupils and show impact 
(including hardship fund) 

 Website to contain impact of spending and plans for 
next year 

 Keep a central record of ‘hardship fund’ payments 
given for uniform/school trips etc 

 Subject specific interventions in department planning 
(e.g. revision resources / wider curricular experiences) 
 

£20,300 Clear analysis of spending is completed to 
ensure money is spent as effectively as 
possible to ensure impact 

Ensure a structured 
Assessment Calendar is 
in place 

 Consult with department leaders and create a new 
structured school assessment calendar. This to ensure 
there are two mocks in both Y10 and Y11, and a more 
structured approach to exams in KS3.  

None Structured exam timetable in place provides 
reliable tracking data that is used for 
intervention 

Update HOD exam 
report, ensuring there is 
a real focus on 
Disadvantaged pupils 

 HODs will make a judgement on the outcomes of their 
Y11 results and identify strategies that have / have not 
worked well. HOD to discuss at 1

st
 department meeting 

during inset.  

None Department leaders are held to account for 
the performance of pupils in their subject 
and the performance of disadvantaged 
pupils 



Create detailed Class of 
2016 exam report , 
ensuring their a strong 
focus on disadvantaged 
pupils 

 Ensure school’s strengths and weaknesses are clearly 
identified to inform future planning 

 Ensure analysis is of both new and old performance 
measures 

None 2016 outcomes are thoroughly analysed 
which will help shape future planning. 

Ensure a middle 
leadership group has a 
clear focus on raising 
achievement and closing 
gaps 

 Ensure that the MLG, chaired by the AHT (DoA) 
makes clear links to all Middle Leaders and sets out 
the expectations for strategies, data tracking, 
interventions and reporting 

 

None MLG Raising achievement group drives 
forward planning for RAPP and effective I 
intervention 
 
 
 

Celebrating success, 
involving pupils are 
parents to set clear goals 

 Consider how to celebrate the success of students in a 
coherent manner.  

 E.g Graduation ceremonies / awards night / all tied 
together with clear targets given to pupils (e.g 
achieving target in Eng/Maths/Sci + 2 others + 
attendance + bfl – gowns? Official photos?)  

 

£2,000 Pupils are parents have a clear goal in sight 
and work towards this.  

 

Key to abbreviations: 
AHT (DoA) – Assistant Headteacher (Director of Achievement) 
AHT (PT) - Assistant Headteacher (Professional Tutor) 
CAT – Curriculum, Teaching and Learning (Governors’ sub-committee) 
CoG – Chair of Governors 
DHT – Deputy Headteacher 
HMI – Her Majesty’s Inspectors / Ofsted 
HT - Headteacher 
MLG – Management and Leadership Group 
SLT – Senior Leadership Team 
SIP- School improvement plan 

 


